
Reclaiming the Wild Commons
Tactical Urbanism in Birmingham and Solihull



Build new relationship to place -
‘Common ownership’ and co-
design of civic assets

Create new social & activity space -
transform disused space into
community space

Build capacity within communities –
the people connections and skills that 
underpin the physical change

Influence Design – help co-design new 
master planning processes and also build in 
ways to lock assets in with entitlement for 
communities

Understand the complex and systemic 
barriers to participation - and how we 
can overcome them?

1. Address systemic wellbeing inequalities.Objectives of the programme

Address systemic wellbeing inequalities –
and how land/environmental justice 
influences it



Three main routes to 
creating change 

Outcomes



There is unmet demand within the community

Many people who we have worked with are prepared to take more ownership and responsibility 

for their local space. The demand is coming from parts of the community who are not ordinarily 

involved in green space. As a system we need to do more to support these citizens. The support 

needs to include financial incentives, practical support and simple permission to take action.

A more radical view of green space is required

Space is not equitably distributed, and the most deprived communities have on average the 

lowest access to it. There is now a demonstrable link between this and wellbeing inequality. We 

need to do more to re-imagine how space is distributed, owned and governed, reaching 

beyond those who are already engaged in it.

Overcoming deep, systemic and complex barriers is the only way to address the inequality 

Simply focusing on awareness of green space and its benefits will exacerbate the inequalities 

faced by the most deprived communities and BAME groups in particular. Instead, we need now 

to ask harder questions of ourselves and commit to taking action to break down these barriers

8 things we've learned from Reclaiming the Wild Commons 

and what we can do to address them



Capacity building is as important as the space itself

Supporting peer learning, building community and knowledge exchange between groups across 

the city is vital and is highly sought after. Bringing expertise and knowledge into the community 

rather than expecting the community to travel to access it. Couple this with practical support -

tools, seeds, compost, play equipment to really support sustainability.

There is an art to the invitation - how we co-create is key

This is an issue not solved by a 'toolkit' if we are to reach those who need it most. 

It requires a ground-up approach, the hard yards of community development. 

Grow at the speed of trust - start by providing support - clean litter, bring tea and soup.

Then invest in beauty. It builds a deeper connection and improves participation. 

Growing is the gateway activity it is the one that captures people’s imagination

Build from growing into thriving mixed use spaces that provide the opportunity for increasing 

participation and supporting wellbeing. Start with growing food and plants, add in simple ways 

for play to happen and places to connect, meet and share, finally create spaces for therapeutic 

wellbeing through nature. 



The people that need green space the most aren't in it 

How we support the transition from the home to green space is vital.

We cannot assume that the communications channels we use will reach those who need it 

most. This means virtual support tools are vital for reaching the most vulnerable, offering a 

handrail into green space. Green Social prescribing is a core opportunity to build confidence and 

support for those who need it most.

From collaboration to positive collusion - an intersectional approach

Building a new relationship with place requires cross-sector working, it always has but now is 

the time to really do it. Parks - highways - low-traffic neighbourhoods. Public Health - Nature & 

Green Space - Sport & Physical Activity - Play and Children all need to step in. On top of this we 

need better innovation process, co-creation - designing with and not for, a commitment to 

child-centric design.



Investing in more spaces

• Converting more common green and grey 

spaces to community use.

• A tactical placemaking fund to support 

micro-action in low traffic neigbourhoods.

• Developing a community land ownership 

transfer process with BCC & SMBC

Building community capacity

• Building a peer-learning network of 'commoners' 

who support and encourage one another.

• Developing co-creation tools so more people can 

participate.

• Activating common space with events and 

activities to promote participation.

• Developing a skills programme to empower 

residents to take action.

Green Social Prescribing

• Developing social prescribing offer with an 

increased focus on how we support the most 

vulnerable citizens to participate in green space.

Collaborating in an action research 

network

• Research, insight and storytelling into the 

barriers experienced by the most 

vulnerable.

• Supporting cross-sector action to break 

down barriers and overcome inequality.



The role of Active 
Communities

1. Doing the hard yards of 
community development, 
building trust and 
overcoming the barriers 
to reach those who need 
it most.

2. The role as catalyst or 
convenor bringing 
together multiple 
agencies from disparate 
sectors (sport/public 
health /planning/nature & 
green space) to 
collaborate.


